Children with complex needs
 Sharing recruitment process in staff

 Sharing staff

 Unintended consequences at above is being required to pay for V.A.T charges etc—need more advice

 Joint purchasing power

 Shrinking economy means keen climate for negotiating purchase—e.g. Utilities

 Joint fund raising

 

Sandy T.  some resources available to the end of March to look at some of the above further

 

 Central bookings/or some worker who links the child into one to one support

 Currently a lot of duplication, need to be aware what is out there and where the gaps are
 Multi agency map of all support services for the family

 Better understanding between organisations and social services about services that are out there 

 Outcomes make organisations protective

 Would appreciate a list of what outcomes are desired so organisations can focus and develop alongside these
 Surrey University study research do measure outcomes/centre for research outcomes pulled all research  C4RO

 Broader outcomes, i.e: benefit to child plus the whole family/mental health. Reduced family breakdown etc.

 How is Consultation do be managed

 Parents find it difficult to go out of to feed back. How will the families be consulted,?

 How is the voice of the parent/carer going to be heard in the first few years, when the cuts are front loaded. 

 If it goes to family services would look quite differently

 Cuts coming into the family from other areas. Going to be very difficult for disabled

 Impact of cuts on families with disabilities is much higher  proportionately
 Direct service funding—may be some prospect for services, some subsidised for voluntary contribution do services

 SCC can help by explaining services/as if ask parent to pay for services they think the organisation is ‘ripping them off’ (why the cost difference) Providers and SCC need to take messages “together” re: changes in cost elements
 Organisations get better at sharing our information among ourselves

· Joint events 
 Plan together—if on organisation goes under no provision

 Direct payment support is not going to be for everybody

 Self direct support is about outcomes

 Identify services the core provided services

 Direct payment not providing sufficient funding so some organisations asked to drive down costs.

 Pilot SPS how can organisations work 

 Services are going to have a change /adapt

 How do organisations in Consortium Communicate ?
 Key issues how VCFS work together, service provision dialogue 

 Feedback information to Surrey is that listened to ?
 Be proactive to contact Hazel Robinson ( Surrey Assembly)
 Better sign posting

 SCC booklet about all the services

 Website with links

· Aiming high results in success.
 
