Environment, Infrastructure and Transport
Reduced or changed role for Local Authority 
 Likely reduction in bus services—more reliance on community transport (CT)

 Need to be smarter at how we use CT resources. (Some buses only need 1/2 the week—need them full time) Use vehicles at night hospitals can use to transport patients, saving costs of keeping them in overnight

 More targeted CT—must be there to help those who really need it, rather than a wide scale service

 Opportunities for CT contract work

 Countryside services (SCC) uses a vast number of volunteers . How ever SCC is needed to provide the organisation.

 Need ‘professional volunteers’

 At present SCC and VCFS orgs indentify and support ‘lead volunteers’

 Advertising on CT vehicles—private sector income

 

Increase in Community Provision 
There is a reliance for volunteers to come forward

 Need people to drive vehicles, etc

 

Asset transfer

 Management trust owning a youth centre (transferred from SCC)

 Volunteers helping with the running of it

 Some examples of threat of SCC closure, leading to community ownership

 

 VCFS organisations to share back office costs
 Possible mergers into less organisations 

 Perhaps to many organisations targeting the same cause

 E.g. Mole valley and Epsom/Ewell CVS are a combined CVS

 

Reduced Funding

 Dialogue ahead of funding reductions

Need enough ‘notice period’

 Some are further ahead than others

 Related to how dependant they have been on public sector grant and how much they already raise their own funds

 

Organisation Mindset

 Need to move to a more business mindset

 Now need to charge for services


Use funding for those who really need a service


Charge for service to those who have disposable income links to personalised 
budgets. (choosing what services you choose).

 

Must make sure the vulnerable do not fall through the net.

Public sector must provide support for this change in mindset.

 
