Notes from the Services for Children breakout session facilitated by Susan Bodden


FUTURE FUNDING PRIORITIES 
The main issue was the need for an ongoing dialogue between Surrey County Council (SCC) and VCFS organisations so that the latter can adapt to the requirements of the former.  The need for give-and-take on both sides was recognised. 

Specific points raised on this topic were:
· There is the need to clarify what SCC wants and how VCFS organisations can find out what that is. 

· How far can VCFS organisations change to meet these requirements whilst maintaining their ethos and without unintended consequences? 

· There is concern that VCFS organisations might have to change so much that they cease to be what they were originally. 

· How feasible how these changes for VCFS organisations? 

· SCC and VCFS organisations share the same dilemma of having to change the way they work. 

· How are we all going to manage this within a very short timeframe?


POINTS RAISED DURING THE GENERAL DISCUSSION 

· The challenge for SCC is that it will not have enough money to fund a wide range of services.  Consequently, funds/outcomes will need to be targeted rather than universal. 

· We need to identify the outcomes to be targeted and ascertain if the VCFS can meet them. 

· There is concern that some families' situations which are desperate will not actually 'tick a box' for targeting purposes. 

· What are commissioners going to want to commission in the future? 

· The squeeze on finances means that there will be a shift from preventative needs to acute needs. 

· There is the knock-on effect of cuts - e.g., people from whom services are commissioned feel vulnerable. 

· Non-negotiable statutory requirements have to be funded. 

· Need support for people after they come off statutory lists.  Also need to prevent them getting on the lists in the first instance. 

· VCFS organisations are very good at finding 'hidden' families (people who will probably not willingly go to social workers, etc) 

· We need to find out what are the things we know that do work and do make a difference for those families in difficulties. 

· If there were no Homestart organisations, SCC would need more staff. 

· 60-70% of Homestarts' budgets used to come from SCC and PCTs.  Now that figure is 40-50%.  The gap is funded by other sources such as  lottery money, grants, the reserves of the Homestarts. 

· Homestarts are achieving 'hard' outcomes.  If their funding dries up, they may cease to exist and all their expertise, buildings, etc. will be lost. 

· It would be better for Homestarts if their contracts were for longer than one year.  However, SCC does not know what position it will be in year-in year-out.  Consequently, SCC cannot promise that contracts will be longer than one year. 

· The tendering process costs SCC and VCFS money and Homestarts are appreciative of the fact that SCC were more flexible than that in the last round. 

· How do we ensure equity and legality? 

· VCFS organisations/groups should also look at the way they work, come together and complement each other.  However, it should be recognised that many are very local. 

· How much bureaucracy do we have and how much do we need?
