Services for young People
·3 Key Points   

 

 Dialogue and engagement

 Process and governance

 

 Expand borough based strategies

 

 Funnel 
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· Outcomes not services

· Universal, targeted, specialist

· Transition across this spectrum.

· Outcome based commissioning 

· Appeal for clarity and leadership on this model for VCFS to engage

· Looked after children, NEETs, unemployed, YP, residential accommodation, disability

· LD these are target groups

· LD but without some universal services we may increase the number of high need groups needing targeted support,

· But if there’s only statutory funding left how do we maintain universal services?

· Are preventative services embedded in universal services?

· LD so increased slippery slop

· Need a forum to discuss this all the CYP infrastructure/forums get ditched

· Not all services for disaffected CYP, need to prevent the slippery slope, intervention/prevention un families of high need.

· Buildings and resources available and vols using it—but how to link with statutory sector—linked to bigger picture needed.

· Need to agree outcomes 
· Statutory

· Universal, targeted, specialist 

· VCFS want to know priorities of SCC and what priorities will drop out—GS paper?
· And what are we going to do about the CYP who are not on the SCC priority list?

· Define what outcome the VCFS is contributing to these CYP in order to gain SCC support or to find own way forward

· If priorities of SCC are clear, then we can work collectively on those.
· Not all outcomes will be funded by SCC, how do we maintain those?
· Need to map provision provided by all sectors on borough basis—e.g. All building and human resources
· Then map on the risk factors for young people

· Then focus on what works (e.g. mentoring)

· Then scale that up with a focus on what works

· Do not wait for SCC to do the work on identifying priorities, or map focus, or plan partnership—need to start this now—does not need to be led by SCC—but needs to include the info held by the county

· But, need to have some simple, straight forward priorities at both levels

· Need forum to agree this

· SYF and the SY consortia have offered mechanisms for shopping and delivering—but there needs to be a space/forum for discussing this agenda—needs to be led by big players, with engagement for all sectors—at a borough level

· Could happen through local committee

· Expand Youth Borough Plans to involve all agencies (and link up to a Surrey Youth Plan)
· Local Committee could extend its function but should also expand representation with businesses, faith reps etc

· Difficult to step away from organisations priorities and ethos that already exist
· £100k to £200k to be delegated to local committees to meet local needs
· 35 youth centres transferred to vol. Youth sector to run with some SCC core funding, with expectation that provision would be increased, use centres capacity better. The centres will then be expected to build their own sustainability

 Sharp end services can then be delivered
· Changing shape of VCFS

· Partnerships

· Entrepreneurs

· Collaborations/mergers

· Risk of large/external VCFS/business coming in to deliver—risk of gigantism

· Reduce bureaucracy on VCFS
· Outcome, not output approach—needs to feed down to procurement/tending processes
· Public sectors need to shape procurement to support smaller VCFS and consortia, not just gigantic organisations (or we will kill localism)
· How to free up business sector involvement
· Need a continuous dialogue to progress this

· Volunteering from private sector-skills based volunteering needs to be captured, not wasted on painting halls

· Need to join up Transformation Project with VCFS and business sector—need a forum/network to make this partnership work to make fewer, bigger strategic decisions. Could also play a role in brokering work/relationships between statutory/private/VCFS

· Strategic coordination

· How is VCFS preparing for 20-30% cuts?
· Diversifying income streams

· Many already self-sustaining 

· Sharing back office costs

· Borough councils—consolidation of estates, leading to co-locating with private sector brothers (e.g. Satro)

· Turkeys don’t vote for Christmas—SCC will need to take some hard decisions/leadership 

 







