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Surrey Compact and Surrey County Council Seminar
On the Comprehensive Spending Review (CSR)
Wednesday 17th November 2009

Summary of breakout sessions 
The first Surrey Compact and Surrey County Council joint seminar to discuss the CSR was held at the Ebbisham Centre Epsom. 

The meeting was opened by Richard Reay-Smith, chair Surrey Compact followed by speeches from Denise Saliagopoulos (read in her absence), David McNulty and Jean Roberts-Jones considering the overview and context, early indications, challenges and opportunities and the voluntary, community and faith sector view. 
This was followed by a breakout session. There were seven breakout tables covering the seven Surrey County Council funded directorates which will be affected by the Comprehensive Spending Review.   
Summary of commonly shared observations: 

Sharing Resources
· A need for ‘central brokerage’ was identified. 
· It was accepted that there is duplication and that organisations should be talking now about identifying where there are gaps, duplication and share resources where possible. e.g. training, back office, recruitment process, staff, information and multiagency booking system. However, be aware that V.A.T. may chargeable. 
· Plan together looking at what groups have in common so that organisations can build on each others strengths and balance out weaknesses. If one part of an organisation goes could lose all provision

Communication
· SCC needs to communicate with providers. There is a need for SCC to clarify and communicate its priorities including changes to the VCFS. It needs to enter a dialogue on service provision. 
· There is a need to understand the value of 'Surrey i'. and better Sign posting:
· SCC booklet about all the services – 

· Website with links – what works (e.g. mentoring)
· Map provision provided by all sectors on borough basis—e.g. All building and human resources, risk factors for young people, multi agency map of all support services for the family 
· Multi agency map of all support services for the family
· Be proactive and use the Surrey Assembly.  To contact Hazel Robinson HazelR@surreyca.org.uk 
Outcomes

· Providers need SCC/other commissioning organisations to provide a list of desired outcomes so organisations can focus and develop alongside these. They need to discuss and work in partnership on outcomes their impact and be informed of any changes.
· Public sector commissioning criteria need to be more joined up

· How do we measure and protect outcomes delivered by Preventative Agenda

Other

· Impact of cuts on families with disabilities is much higher proportionately and there is a fear of returning to depend on charity
· Statutory sector and VCFS provide a voice and gives protection to people in need. e.g.victims of domestic violence

· If there is only statutory funding left, how do we maintain Universal Services and are Preventative Services embedded in Universal Services?
