Appendix B
Surrey Compact Action Plan
Reports on this action plan to the Surrey Compact Implementation Group will be by exception as well as detailed six monthly reports.
2011 - 2012
The Surrey Compact is a commitment to continually improve relationships between public organisations, the voluntary, community and faith sector and organisations representing service users and carers.
Our key objectives for 2011/12 are:
Concentrate Surrey Compact activities on encouraging the adoption of the Compact principles and codes more widely and to do so in a less bureaucratic way.
Work to ensure Surrey Compact maintains relationships between the sectors to enable partnerships to work effectively at all levels and to resolve misunderstandings at an early stage
Work to ensure the Surrey Compact Implement Group has adequate funding to accomplish commitments for 2012/13
Monitor the use and effectiveness of the Surrey Compact.
Objective:  Concentrate Surrey Compact activities on encouraging the adoption of the Compact principles and codes more widely and to do so in a less bureaucratic way.
	Outcome
	Milestones

	Concentrate Surrey Compact activities on encouraging the adoption of the Compact principles and codes more widely and to do so in a less bureaucratic way.

	Increased sign ups of all sectors especially Voluntary Community and Faith sector (VCFS) and Social Enterprises and Mutual organisations.
Appropriate training and support is given to Compact Champions and public sector members and staff.
Encourage Compact Champions to advertise their commitment to partnership working and the Surrey Compact.
VCFS organisations collaborating with other organisations




Tasks
	
	Timescale
	Priority
	Actions
	Actioned by  
	Actions

	Demonstrate the benefits of  using the Compact in partnership working/collaboration with examples and endorsements from Compact Champions
	September & February
	High
	Update 2010 – 2011 achievements twice a year and report to SCIG.

Update Matrix. 
	Director/SCIG/ all champions
	

	Distribute Compact Guide for public display & include guide in handouts at conferences etc. 
	ongoing
	Medium
	Distribute Surrey Compact guides with publicity material distributed through meetings/conferences/selected mail outs

Arrange with CVSs, local government offices & all other organisations with display areas to display minimum10 Compact guides.

Request confirmation of where they are distributed.
	Director & Statutory Champions 
	

	Make sure the Compact is included in the LAA or the equivalent partnership work
	ongoing
	Medium
	Request that the Compact is part of LAAs or the equivalent.


	Director/ SCIG/ champions/ especially Public sector


	

	Work with all new partnerships to include the Surrey Compact in new Big Society and VCFS joint partnership work/collaborative work
	ongoing
	Medium
	The Director makes sure that she is involved with the new partnerships and ways of working. 
	Director/SCIG/Champions
	

	Promote the use 7 advantages of the Compact to all sectors with special attention to the VCFS, Social Enterprises & Mutuals to increase number of signatories.
	ongoing
	Medium
	Attend a minimum of 4 infrastructure/multi-sector meetings to promote/represent the Surrey Compact 

Make presentation to a minimum of two organisations a year e.g. CVS meetings for VCFS.

Capture and sign up 40 yet to be signed up, merged and new signatories
	Director/Compact Champions (all Champions and SCIG) to report back to SCIG
	

	Review website to establish the cost of improving layout and information display.

Update website at regular intervals
	September
	Medium
	Deliver to SCIG a report on website review with costs involved 

Update Website monthly
	Director/support group
	

	Write and circulate e-news letter, a magazine and provide regular contributions to signatories’ newsletters
	E-newsletters Sept, Dec and Mar. When necessary    Magazine March
	
	4 e-news letters 

One annual magazine. 

Regular feature to CVSs newsletters
	SCIG members to provide copy. Director & Administrator
	

	Local Press
	When opportunities are created
	medium
	Send press release about any awards won by Surrey Compact, the two champions meetings & any other occasions.

Develop an awards event to recognise champions significant support to Compact principles
	Director/administrator
	

	Support organisations that require mediation support or wish to use the Positive Disputes Code to resolve problems with another organisation.
	When assistance requested
	High
	Log queries, report at SCIG meetings and full meetings

 At end process send satisfaction survey
	Director/expert friend/mediator/panel made up from SCIG
	

	Review and update codes
	When required
	medium
	 Review when national changes occur and report to SCIG meetings
	Director /SCIG
	

	Reduce the number of SCIG meetings and combine them with the Surrey Compact Champions meetings
	December/January? & June
	High
	Arrange meetings together champions’ Compact issues & views & pertinent topics for champions to consider. Gather feedback 
	Director/SCIG & admin support
	


Objective:  Work to ensure Surrey Compact maintains relationships between the sectors to enable partnerships to work effectively at all levels and to resolve misunderstandings at an early stage
	Outcomes
	Milestones

	Increased evidence of statutory agencies working successfully with cross-sector partners through using Compact codes & principles
	Increased examples of the benefits of using the Compact
Misunderstandings resolved quickly and harmoniously.
Increased evidence of Surrey Compact partners routinely using the codes and principles
Organisations routinely using the Compact when working together in partnership



Tasks
	
	Timescale
	Priority
	Actions
	Actioned by
	Actions

	The Director works closely with the Surrey County Council rebuilding relationships with new & re-established partnerships
	Throughout year
	Medium
	  Work closely with appropriate partnerships 

Arrange for an induction of all relevant officers.

 Where possible Identify champion in team

Where possible Champion to feed back to and/or sit on the SCIG
	Director
	

	Arrange joint induction training for new SCIG members, Champions, assembly members, Staff & Cllr to help them use & embed Compact in their organisations, 
	dates TBA 
	Medium
	Share joint induction training with other organisations where possible e.g. assembly. 

Provide briefing notes & toolkits to help Champions understand how to use & embed the Compact. 

Provide Induction for new Champions & SCIG.


	Director,
	

	All statutory Bodies signed up to Compact 
	ongoing
	Medium
	Make ne w approach to Surrey Heath re sign up.

Identify which other statutory organisations need to be signed up & target 


	Director/SCIG
	

	All signatories asked to publicise their commitment to the Surrey Compact by using the logo
	ongoing
	Medium
	Request all new signatories to use logo

Make request in e-newsletter & remind all champions about the ‘What We Can do Toolkit...’ 

Add logo as an attachment to all emails. 
	Director/SCIG/Champions
	


Objective:  Work to ensure the Surrey Compact Implement Group has adequate funding to accomplish commitments for 2012/13 
	Outcome
	Milestones

	Increased funding for Compact Team
	Seek other ways of funding Surrey Compact team

Balanced budget



Tasks
	
	Timescale
	Priority
	Actions
	Actioned by
	Actions

	Seek funding and investigate alternative ways of funding from all Statutory sector organisations. Request funding as an indication of the statutory sectors commitment to the Compact under the Comprehensive Area Assessment 
	
	High
	Investigate other ways of funding and help in kind


	Director/SCIG/Funding sub group
	


Objective: Monitor the use and effectiveness of the Surrey Compact.
	Outcome
	Milestones

	Increased evidence of value from working in partnership
Increased evidence of the value and  advantages of using Compact 
	Evidence of the intrinsic value derived from using the Compact when working in partnership.

Collate supporting evidence gathered via monitoring by funders and other sources.

Use the survey & monitoring tools to provide feedback from organisations on how the use of the Compact produces better results.




Task 
	
	Timescale
	Priority
	Actions
	Actioned by
	Actions

	Use events feedback to measure satisfaction 
	October. November & February
	Medium
	Distribute feedback survey as part of mail outs & at meetings to all Compact Champions. Use survey Monkey to ask what support Champions want SC to give. 


	Director/SCIG/Compact Champions/CVSs
	

	Funders give feedback on the effectiveness of the Compact
	Feedback from august monitoring meeting with SCC
	medium
	Seek funders views on the advantages derived from using the Compact
	Director /SCC
	

	Gather evidence from questions asked by funders & audits 
	 ongoing
	medium
	Collate evidence gathered by funders & audits


	Director and admin
	

	Use evidence from Dispute & other feedback forms to gather satisfaction feedback 
	After meetings, monitoring & disputes are resolved
	medium
	Log satisfaction rating from feedback forms.  
	Director and admin
	

	Good Practice Logging Tools’
	September
	Medium
	Assess achievements for 2010-11
	Director/SCIG
	

	Two satisfaction surveys a year.(Survey Monkey)
	September/February
	High
	Gather about 5 simple questions in the first instance to create a benchmark level.
	Director SCIG
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